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SUBIECT: Stewardship and the Ammy Management Control Process

1. [ want to direct your attention to the enclosed memorandum from Army Chict ol StalT,
Cieneral Tric Shinseki and Secretary of the Army, Thomas T, White, comcernimg The stewurdship
of our vital Army resourees and the Amny Management Control Proecss,

2. In lighi of Toeent publicized vontrol failures, it is more important than ever to ensure our
progruns operate as intended throurh continual imonitoring of the use of our resources —
ficililies, equipment, dollurs, lime, and people. This monitoring is accomplished through a
vigorous management contrel process within our organization, whereby we evaluate those
critical controls identified hy HQDA in the regulations wnder which we operate.

3. In a few months, you will be tasked to certify those evaluations and the state ol youar
mandagement control process 4s you prepare your Anmual Statement of Assurance. Tt 15 imporiant
that theze evaluations be therough and comprehensive. Those areas that need improvement.
should be identified and reported to this headquarters and corrective actions underiaken.

4. T endorse the comments of General Shinschki and Scerctary Whitle, and 1 fully suppoet the
managemenl contryl process. T am commmitted to my responsibilities as the steward of
THSCOM's resources and charge cach of you to ensure that our resources are used wigely,

5. The point of conluct for the Manarement Contral Process at TTO) TNSCOM is Ma. Anila
Slevens, DSN 2352104, COML (703) 706-2 104,

Frel KEITRH. ALEXANDER

ag Major General, UJSA
Commanding,
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